OueHo4YHble MaTepuanbl Npyu GopMUpoBaHUM pabounx nporpaMmm

aucumnnuH (moaynemn)

HanpaBneHne nogrotoBku / cne4nanbHOCTb:  MeHepxXMeHT
Mpodunb / cneunanusauymna: Joructuka

OvcuunnuHa:

YnpaBneHve YeroBeyYeckMmN pecypcamm

PopmMupyemMbie KOMNETEeHLUN: YK-3

YK-9
YK-11
OrliK-3
MK-2

1. OnucaHue nokasarenen, KputepueB M LWWKan oueHnBaHuA KOMNeTeHLUN.

MokaszaTtenu n KpUTEPUN OLIEHMBAHNST KOMNETEHLNIA

Ob6bekT YpoBHM CHOPMMPOBAHHOCTN KOMNETEHL I KpuTtepuii oueHnBaHus
OLLEHKM pe3ynbTaToB 00y4YeHus
Obyuatowuincs Hn3knin ypoBeHb YpoBeHb pe3ynbTaToB 00yYeHust

lMoporoBbin ypoBeHb He HWXe NoporoBoro

MoBbILWEHHBIN YPOBEHb
Bbicokuii ypoBeHb

LLkanbl oueHMBaHusA

KomneTeHunmn npun cgavye aKk3ameHa unu 3adveTa Cc OLLEHKOM

LocTurHyTbin
YPOBEHb
pesynbTarta
obyueHusa

XapakTepucTuka ypoBHSI COOPMUPOBAHHOCTU
KOMMeTeHUnn

LLikana oueHMBaHus
OK3aMeH unn 3a4veT ¢
OLEHKOM

Hwnskuin
YPOBEHb

Ob6yuatowuncs:

-06Hapyxwun npobernbl B 3HaHWAX OCHOBHOIO y4eBbHO-NPorpaMmMHOro
matepuana;

-A0NYCTWI NPUHLMNMAanbHbIE OLWMOKM B BbINMOMHEHUN 3a4aHui,
npeaycMOTPEHHbIX NPOrpamMMOoN;

-HE MOXeT NPOAOIIKUTL ObyYeHne WM NpUcTynuTb K
npodeccuoHarnbHON AeATeNbHOCTM N0 OKOHYaHUM nporpaMmmMbl  6e3
AOMNOMHUTENbHbBIX 3aHATUI MO COOTBETCTBYIOLLEN ONCLMMNIVHE.

HeypnosneTsBoputensHo

MoporoBbin
YPOBEHb

Ob6yuvatowuncs:

-0OHapyXun 3HaHne OCHOBHOTO y4ebHO-NPOrpaMMHOro matepuana B
06bEMe, HeobxoaMMOM Ans ganbHenwen yyebHon n npeacrosen
npodeccroHanbHoON AesTENBHOCTY;

-CrnpaBnsieTcs C BbIMONHEHWEM 3aaHUN, MPegyCMOTPEHHbIX
nporpamMmmom;

-3HaKOM C OCHOBHOW nuTepaTypow, pEKOMEeHA0BaHHON paboyen
NporpaMmmon AUCLUNINHBI;

-00MyCTWI HETOYHOCTM B OTBETE Ha BOMPOCHI 1 MPU BbINONIHEHWM 3a4aHWI
no y4yebHO-NporpaMmmHOMY MaTepuany, Ho obnagaeTt HeobxoaAMMbIMU
3HaHVAMU NS UX YCTpaHeHWs NoA PyKOBOACTBOM npenogasaTens.

YpoBsneTBopuUTErbHO

[NoBbILLIEHHbIN
YpOBEHb

O6yvatowuiics:

- 0OHapyXwun NonHoe 3HaHue y4ebHOo-NpPorpaMMHOro Matepuana;
-yCMeLIHO BbINOMHWI 3a4aHus, NpegyCcMOTPEHHbIE NPOrpaMMON;

-yCBOMIT OCHOBHYIO NMTepaTypy, PEKOMeHAOBaHHY pabouyen
NporpaMmmon AUCLMMNIUHLI;

-roKasarn cuctemMaTMyeckuin xapakTep 3HaHUIM y4ebHO-NPorpaMmMHOro
matepuana;

-CNocobeH K  CaMOCTOATENTbHOMY MOMOSHEHMIO 3HAHWUI MO y4eOHo-
nporpaMMHOMY MaTepuany u o6HOBIEHUIO B X04€e AarbHenwwen y4yebHom
paboTbl 1 NpodeccnoHanbHON OeATENbHOCTH

XopoLuo




Bbicokuin
YPOBEHb

Obyuatowumincs:

-oBHapyXun BCECTOPOHHUE, CUCTEMATUYECKNE 1 TNyDOKMEe 3HaHUS
y4yebHO-NporpamMmHoOro matepuana;

-ymeeT cBO6OAHO BbINOMHATL 3a4aHus, NpegyCMOTPEHHbIE NPOrpamMmmMon;
-03HAKOMMIICA C OOMOMHUTENBHOW NUTEPaTYpON;

-yCBOWIT B3aUMOCBSI3b OCHOBHbIX MOHATUMA OUCUUNMMH U UX 3Ha4YeHue ans
nprobpeTeHus npodeccuu;

-NposiBUN TBOPYECKNE CNOCOBHOCTUN B NOHUMaHUN y4ebHOo-
nporpaMMHOro martepuvana.

OTnunyHo

LLkanbl oueHnBaHUst KOMMETEHLMIA MPU 3aLLUTE KyPCOBOro NpoeKkTa/KypcoBoi paboThbl

HocTurHytein
YPOBEHb
pesynbTara
obyyeHus

XapakTepucTunka ypoBHSA CPOPMUPOBAHHOCTH
KOMMeTeHUun

Lkana oueHnBaHus

Husknn
YPOBEHb

CogaepxaHue paboTbl He yaoBneTBopsaeT TpeboBaHMAM,
npeabssnsemoim Kk KP/KIM; Ha 3awmte KP/KIM obyyatowunca He cmor
o6ocHoBaTb pe3ynbTaTbl MPOBEAEHHbIX PAcHETOB (MCCNeaoBaHnin); Lerb
KP/KI1 He gocTurHyTta; cTpykTypa pabdoTbl HapyLlaeT TpeboBaHus
HOPMaTUBHbIX JOKYMEHTOB; BbIBOAbLI OTCYTCTBYIOT UMK HE OTpaXKaroT
TeopeTMYeCcKue NonoxeHusl, odcyxagaemele B pabote; B pabote MHOro
opcorpaduyeckunx ownbok, onevaTok u OPYrnx TEXHUYECKNX
HeJOCTaTKOB; s13blk HE COOTBETCTBYET HOPMaM HaY4YHOIo CTUMSI peyun.

HeynosneTBoputensHO

Moporosbii
YPOBEHb

CopepxaHue paboTbl yaosneTBopseT TpeboBaHusaM, NpeabaBnsemMbIm K
KP/KI; Ha 3awute KP/KI oby4vatowminca He cMor o6ocHOBaTh Bce
pe3ynbTaTbl NPOBEAEHHBIX pacyeToB (MccnegoBanuii); 3agadm KP/KT1
peLleHbl HE B MONTHOM oObeme, Liernb HE OCTUMHYTA; CTPYKTypa paboThbl
oTBe4vaeT TpeboBaHUSIM HOPMATMBHBIX LOKYMEHTOB; BbIBOAbI
NMPUCYTCTBYIOT, HO HE NMOJTHOCTbLIO OTPaXXalT TEOPETUYECKME NONMOXEHNS,
obcyxaaemble B paboTe; B paboTe npucyTcTBytoT opdporpaduryeckue
OLUMBKM, oneYaTku; si3blk COOTBETCTBYET HOPMaM Hay4HOrO CTUIS peyu;
npu 3awmte KP/KI obyyalowmmnca nanaraet matepman HenosmHo m
AOnyckaeT HETOYHOCTM B ONPeAeneHny NOHATUIA U opMyrMpoBKe
npaBwn; 3aTpyaHseTCcs UM oTBeYaeT He NpaBuUiibHO Ha NOCTaBMNEHHbI
BONpOC

YpoBneTBoOpuTENBHO

[NoBbILLEHHbIN
YPOBEHb

CopepxaHue paboTbl yooBneTBoOpsieT TpeboBaHUSAM, NPeabABASEMbIM K
KP/KIT; Ha 3awmTe KP/KIM oby4vatowmiica cmor obocHoBaThb Bce
pes3ynbTaThl NPOBEAEHHbIX pacyeToB (MccrnenoBaHuii); 3agaum KP/KT
peLLeHbl B NOSTHOM 06beme, Lenb AOCTUTHYTA; CTPYKTypa paboThl
oTBevaeT TpeboBaHUAM HOPMATUBHbBIX JOKYMEHTOB; BbIBOAbI
NPUCYTCTBYIOT, HO HE MOSTHOCTLIO OTPAXaT TEOPETUYECKNE MONOXKEHNS,
obcyxaaemble B paboTe; B paboTe npakTuyeckn OTCyTCTBYIOT
opdhorpadmdeckme ownbKM, onevaTku; A3blk COOTBETCTBYET HOPMaM
HayyHoro cTuns peyu; npu 3awmte KP/KIM nonHo obyyarowunca nanaraet
Martepwuan, gaeT npaBunbHOE onpeaenieHne 0CHOBHbLIX NOHATUR;
3aTpyaHSeTCs Unu oTeBevaeT He NPaBuIbHO Ha HEKOTOpPbIE BOMPOCHI

XopoLuo

Bbicokuin
YPOBEHb

CopepxaHue paboTbl yaoBNeTBOPSAET TpeboBaHUAM, NpeabaBnsieMbIM K
KP/KT; Ha 3awuTe KP/KI oby4vatowmics cmor o60cHoBaThb BCe
pes3ynbTaTthl NPOBEAEHHbIX pacyeToB (1ccregoBaHuin); 3agayn KP/KI
peLLEeHbl B NOSTHOM 06beme, Lernb AOCTUTHYTa; CTPYKTypa paboThl
oTBevaeT TpeboBaHNAM HOPMATUBHbBIX OKYMEHTOB; BbIBOAbI
NMPUCYTCTBYIOT U NOJTHOCTBIO OTPaXKakT TEOPETUYECKNE MOSNOXEHUS,
obcyxgaemble B paboTe; B paboTe OTCyTCTBYIOT opdhorpacmyeckme
OLWMGBKM, onevaTku; si3blk COOTBETCTBYET HOPMaM Hay4HOTrO CTUISA peyu;
npu 3awmte KP/KM obyyatowmiica nonHo nanaraet matepuvarn, gaet
npaBunbHOE onpeaeneHne OCHOBHbIX MOHATUIA; YETKO U TPaMOTHO
OoTBeYaeT Ha BOMNPOCHI

OTnunyHo

OnucaHve LKan oLueHNBaHNS
KomneTeHUMu oby4yatolLierocsi oLieHnBaeTcs crieqylowmnm o6pasom:




MnaHnpyembin

CopaepxaHue LiKarnbl OLeHMBaHWUS

peLleHnst nocTaBneHHoM
3ajaun no

cTaHgapTHoMmy obpasuy
MOBTOPHO.

NPUMEHEHWWN HaBbIKa Mo
3agaHuaMm,
peLueHne KOTopbiX BbIno
nokasaHo
npenogasartenem

npUMeHeHNe HaBblka
peleHns 3agaHum,
aHanorn4yHbIX Tem,
KoTopble
npeacTasnsn
npenogaBaTernb,
1 npwu ero
KOHCYINbTaTUBHON
nogaepkke B Yactu
COBPEMEHHbIX
npobnem.

YPOBEHb OOCTUTHYTOrO YPOBHS pesynbTarta oby4yeHus
pesyrnetaros HeygosneTBoputensHo | Y4oBReTBOPUTENBHO XopoLuo OTnnyHo
0CBOEHNs He 3auTteHo 3auTteHo 3auteHo 3auteHo
3HaTb HecnocobHocTb Obyuatowmica O6yuvatowuincs O6yuvatowuincs
obyuatowierocs crnocobeH OEeMOHCTpUupyeT OeMOoHCTpupyeT
CaMOCTOSATENbHO CaMOCTOATENBHO CMOCOBHOCTb K CNocobHOCTb K
NpPOAEMOHCTPMPOBaTh | MPOAEMOHCTPMPOBaTh | CaMOCTOSATENIbHOMY CaMOCTOATENTbHOMY
Hanuyne 3HaHWN Npu Hanuune 3HaHWIM Npu NPUMEHEHMIO NPVYMEHEHMIO 3HaHU B
peLleHnmn 3agaHun, peLleHnmn 3agaHun, 3HaHUN Mpu BblIbope cnocoba
KoTopble 6binu KoTopble Bblnn peLleHnmn 3agaHun, | peLleHnst HEM3BECTHbIX
npeacTaBneHsb npencTaBneHbl aHarnorm4HbIX Tem, NN HeCTaHZaPTHbIX
npenogasartenem npenogasatenemM KOTOpble 3agaHvi v npu
BMecTe ¢ 0b6pasuom BMeECTe C npeacTaensn KOHCYNbTaTMBHOM
NX peLleHmst. 06pasL oM MX peLueHus. npenogasaTenb, noanepXKKe B 4acTu
1 npu ero MEeXONCUUNIMHAPHbIX
KOHCYNbTaTUBHON CBA3EN.
Nnoadepkke B 4acTtu
COBPEMEHHBIX
npobnem.
YMeTb OTtcytcTBHE Y Obyuvatowmica O6yuvatowuincs O6yuatowuincs
obyvatowerocs AeMoHCTpupyeT NpoaeMOHCTpUpyeT OEeMOHCTpupyeT
CaMOCTOSITENbHOCTM B | CaMOCTOSITENbLHOCTb B | camocTosiTenbHoe caMocCTosITeNbHOE
NPUMEHEHWUN YMEHWUW NO | MPUMEHEHUN YMEHUWA | IPUMEHEHUE YMEHUI |  MPUMEHEHWE YMEHUN
NCMNOSb30BaHNI0 peLleHns y4ebHbIX peLleHns 3adaHui, | peLleHust HEM3BECTHbIX
MEeTOZOB OCBOEHMS 3aJaHui B NOSIHOM aHanormyHbIX Tem, WUNN HecTaHZapPTHbIX
y4ebHOM OUCUUNVHBI. COOTBETCTBMM C KoTophble 3agaHvi u npu
obpasLom, npencTaensn KOHCYNbTaTMBHOM
OaHHbIM npenogasaTenb, NnoaaepXxke
npenogaeaTenem. 1 npu ero npenoaasarerns B 4acTu
KOHCYNbTaTMBHOM MEXOUCUUMMMHAPHBLIX
noagepXke B 4actu cBsA3eMn.
COBPEMEHHbIX
npo6nem.
Bnapetb HecnocobHocTb O6yvatowuiics Obyvatowuics Obyvatowuics
CaMOCTOSATENBHO OeMoHCTpupyeT OEeMOHCTpUpyeT OeMoHCTpupyeT
NPOSIBUTb HaBbIK CaMOCTOAATENbHOCTb B | camMocTosiTeNbHOE CaMOCTOATENbHOE

NpMMeHeHWe HaBblka
peLLeHns HEN3BECTHbIX
UNW HecTaHOapPTHBIX
3afaHun 1 npu
KOHCYNbTaTUBHOW
nogaepxke
npenofasartens B 4actu
MeXONCUUMIUHAPHBLIX
cBsA3en

2. nepequb BOMNPOCOB U 3aaY K 3K3aMeHaM, 3a4eTaM, KypCoBOMY NPOEKTUpPOBaHUIO, naﬁopaToprlm

3aHATUAM.

[MpuMepHbIN NepedYeHb BONPOCOB K 3a4eTy

KomneteHuus OlK 3:

=

CucTtema ynpaBrieHusi YenoBeYeCKMMUN pecypcamu.

2. CyuwHoCTb ynpaBneHusi YernoBeveckumm pecypcamu. Llenu n 3agaum ynpaeneHus
4enoBeYEeCKMMUN pecypcamum.

INE

CpaBHUTeNbHAs XapakTepucTika ynpaBneHnsi NnepCcoHanom 1 yrnpaBneHus.

Bknag ynpaBneHust YenoBeYeckummn pecypcamm B GusHec Lenv opraHmsauum.




5. Tunonorus ctpaTernin ynpasneHus 4enoseyeckumm pecypcamm. PopmynmpoBaHue n peanusauus
ctpaternn YYP. Ctpaternyecknin Bknag YYP B ycnex opraHusaumn.

6. KapgpoBas nonutuka B opraHusaumu. NoHsaTME N NpUHUUNGI KagpoBOW NONUTUKK. Llenu n 3agayum
KagpoBOW MOSUTUKMN.

7. Twvinbl KagpPOBOW NOSUTUKMN.

[MoHATHE 1 CyWHOCTb MapkeTUHra nepcoHana.

9. BHewWHWn MapKeTUHT: uccrefoBaHne BHELLHEro pbiHka paboyern cunbl; NO3NLUOHUPOBAHME U
co3faHve MmnaKa opraHnsaunm Ha pbliHKe Tpyaa; NpuBneYyeHmne HoBbIX COTPYAHMKOB U T.4.

10. BHyTpeHHWUn MapKeTUHr nepcoHana: npoBeaeHne BHYTPUPUPMEHHOTO MapKeTUHIOBOIO
nccnepoBaHns; opMrMpoBaHUe NoANIbHOCTU NepcoHana KoMnaHuw.

11.MoTmBaLma U CTUMYNMPOBaHNE COTPYLAHMKOB.

12.YnpaBneHue Bo3HarpaxaeHnem.

13. dopmumpoBaHme 1 ynpasrneHne OpraHn3aunoHHON KyNbTYpPOW.

14.CyLWHOCTb M 3HAYMMOCTb KOMMETEHLMI B YNPaBleHNN YeNnoBeYEeCKUMM peCcypcamMu.

15.KoMneTeHTHOCTHbIM NOAX0 B yNpaBreHUn YeroBe4YeCcKMMIn pecypcamu.

16.Pa3paboTka n ncnonb3oBaHMe MOAENN KOMMETEHLMM B YNIPaBEeHUM YeNoBEeYEeCKUMMU pecypcamu:
cTpaTernyeckoe ynpasreHne YenoBeveckumMmn pecypcamu; ounocodpusa Hamma n nogdopa
nepcoHana; agantauusa nepcoHana; MapKkeTUHr nepcoHana; pa3sutne n oby4yeHve nepcoHana;
MOTMBaLUUSA NepcoHana; ynpasreHne KopnopaTuBHOM KynbTypOoun.

17.MecTo Habopa n oTbopa B obuien cucteme paboThl ¢ nepcoHanom. Llenn un 3agayn otbopa
nepcoHana.

18. dunocodus Harima.

19. MNpeumyliecTBa 1 HEAOCTATKM BHELUHUX N BHYTPEHHUX UCTOYHMKOB MPUBIIEYEHNs nepcoHana.

20.MeToabl Habopa: NoOUCK BHYTpU opraHmnsauumn (BHyTpeHHUI Habop); noabop ¢ NOMOLLLHO
COTPYAHMKOB; CaMONpOsiBUBLLMECS KaHaUAATbl; 06bsIBMEHNS B MECTHbIX raseTax; o6baBneHus
yepes MeCTHOe paano nnun tenesngeHne u T.4. PekpytmeHt. CkpuHuHr. Head Hunting n Executive
Search.

21.Tunosble aTanbl U opraHn3auus npouenypbl nogbopa n otbopa nepcoHana. AHanms n onucaHme
paboTbl (gormkHocTh). OnpeaeneHve TpeboBaHuii K KaHangaTaMm. [JokyMeHTanbHoe odhopMieHne
onucaHunsa paboTbl n TpeboBaHW K kKaHangaTam. PoneBon aHanua kak Metoj ynpasneHus
4YesfloBeYEeCKMMN pecypcamu.

22.PoneBon Npodusib U JOMMKHOCTHAs MHCTPYKUUSA: CpaBHUTENbHAA XxapakTepuctuka. CopgepkaHue
poneBoro npocuns.

23.CospaHune «npoaatoLler» BakaHcun. MeToabl OLEHKN NpeTeHAEHTOB Ha BakaHTHYI0 JOIMKHOCTb
(npodheccmnoHanbHbIE 1 NCUXONOrMYeckne, TPaaNLNOHHbBIE U HETPAAULMOHHbIE).

24.Pa3paboTka cuctemMbl pasBuTuda N obyveHus nepcoHarna KoMnaHum

25. CywHocTb 1 BUAbl pa3BuTusa nepcoHana. lNpodeccmnoHansHoe pa3suTne nepcoHana - NoHAT1E n
nNpuvHUMNbI, 06ycnosnueatoLLme NnoTpebHOCTbL B pasBuUTUMN.

26.PopMbl 1 MeTOAbI NepemMeLLeHns paboTHNKOB. Buabl TpyooBbIX NepemeLLeHnin 1 0COBEHHOCTH
yrnpaBrieHns nmu.

27.Co3aaHne pe3epBOB KaapoB Ha BbiaBmxkeHMe. Llenun n 3agaun cosgaHna pesepBa U BblABMKEHUS.

28.Tlopsagok hopMmpoBaHNA pesepBa KagpoB 1 opraHnsaumna pabotbl ¢ HUM. Oby4eHne kaHanaaToB
pe3epBa B COOTBETCTBMM C NOTEHUMANbHLIMU BO3MOXHOCTSIMU, FOTOBHOCTU K PONIEBOMY
NoBeAEHMIO N YCNOBUAM KOHKpeTHOro paboyero mecra.

c



KomneteHuus MK 2:
Kputepum oueHkn adppeKTUBHOCTN KaLpOBOW NOMUTUKMN.

KntoveBble nokasateniv aoeKTUBHOCTN KaapOBOW MOMUTUKMN.

HanpasneHus noBbileHNa 3P (EKTUBHOCTU KaApPOBOMW MOSTUTUKN.

Kputepumn adpdekTUBHOCTb MapKeTUHra nepcoHana.

NHankaTopbl 3EKTMBHOCTU NONUTUKN Harima, oTbop n noabopa nepcoHana.

OueHka aheKkTUBHOCTU CUCTEMbI 00Yy4EeHUA NnepcoHana.

OPPEKTUBHOCTb CUCTEMBI KAAPOBOIro pe3epsa.

Mcnonb3oBaHWA OLEHKM KavyecTBa NnepcoHarna u pesynbTaTUBHOCTU Tpyaa B ynpasneHum
nepemeLLeHnsIMun.

©NO Ok~ wWNE

KomneTteHuus YK 11.
1.[lenoBas aTnka COTpygHUKa B OpraHu3auuu.
2. CobntogeHne MoparbHbIX, 3TUYECKUX HOPM N MPOdECCUOHANBbHBIX 3HaHUN.

KomneTteHums YK 9

1.0cobeHHOCTM peanu3aumm obLLUMX STUYECKUX N COLManbHbIX HOPM BO B3aUMOLEWNCTBUMM C
nmuamu, UMerLWMmM MHBaNUOHOCTb NN OrpaHNYEeHHbIE BO3MOXHOCTU 340POBbS, B COLMANbHON U
npodeccnoHanbHoun cgepe.

KomneTteHuusa YK 3:
1. lnaHupoBaHue n ynpasreHne TpygoBOM Kapbepor paboTHuKa.

2. ToHsT1e o TPYAOBOM NYTU U Kapbepe. ATanbl Kapbepbl 1 X coaepxaHue. NnaHmposaHue
TpyOoBoW kapbepbl. Llenu n 3agayn nporHo3npoBaHust kapbepbl. OLEeHOYHbIN noaxon, K
PasBUTUIO U NNAHMPOBAHUIO Kapbepbl.



3. Cuctema ynpaeneHus TanaHtaMmu. CyLHOCTb 1 311EMEHTbI CUCTEMbI YyNPaBeHUs TanaHTamu B
opraHusauun. Noaxoabl K ynpaBneHuto TanaHTaMu.

4. MecTo 1 ponb OLEHKN NepcoHana B ynpasfeHnn YenoBevyecknMmm pecypcamu. 3agayu, NpuHUMnbI
N OYHKLMKN OLIEeHKM nepcoHana. TexHonorus nposeaeHns npoueaypbl OLEHKM NepcoHana.
TpaguuUMOHHbBIE N COBPEMEHHbIE METOAbI OLIEHKN NepcoHana.






[MpuMepHble NpakTuyeckue 3agadu (3agaHus) U cutyauun
KomneTteHuyma OlK 3:

3apaHue. «CTpaTernyeckoe yrnpaBrieHWe 4YenoBevyeCcKMMW pecypcaMnm Ha  npumepe
opraHusauumny.
Lenb: pa3sutne cnocobHOCTU NPUMEHATb MOMYYEHHbIX 3HAHWA Ha MpakTuke npu paspaboTke
npoekTa no cTpaTternyeckomy yrnpaseHUo YernoBevyeckummn pecypcamm

Ha npvmepe KOHKpeTHOM opraHmMsauumn (ykasaTb pexumm oCTyna, M3ydaemMowm opraHusauun)
paccMOTpuUTe ee KagpoBYHO MOSMIMTUKY U KaAPOBYHO CTpaTeruio.

1. Onpepgenute BUA KaapoBOW MOMUTUKKN, NOOKPENUB KOHKPETHBIM NPUMEPOM.

2. PaccmoTpuTe KagpoBble MeponpuaTus.

3. BbisBuUTe cTpaTtermyeckne nepcnekTMBbl YNpaBreHUs YerioBeYecKUMu pecypcamu,
NnoaKpenuB KOHKPETHbIMU npumepamu. Kakum obpasom, B cucteMe ynpaBreHus YenoBeyeckumm
pecypcamu opraHusauum, peanu3oBaHa cTpatermyeckas pyHkumnsa? Kakas ctpaterns ynpasneHns
YefloBe4YeCKMMN pecypcamu ABMASETCA Ha AaHHbIN MOMEHT BpemeHu npuoputeTHon? [loyvemy?
Kakvne kagpoBble MEPONPUATUS NN NOMNOXEHNA KaapPOBOW NOSIMTUKM HanpasneHbl Ha NOSAEPXKKY
cTpaTernm ynpasneHnsa YenoBevyeckumm pecypcamm?

KomneteHuus MK 2:

3apaHue. «Cnctema ynpasrneHns YeroBe4YeCKUMM pecypcamMmm Ha NpUMepPe KOMMNaHumny.

Lenb: wucnonb3oBaHWe MOMyYeHHbIX 3HaHWA B 06nactn ynpasfeHns 4YerioBeYecKUMmn
pecypcamu Ha rnpakTuke.

Paspabotate npoekt «Cuctema ynpaBneHUs 4YenoBeyecKMMM pecypcaMn Ha npumepe
KOMMaHumy», crieays, ykasaHHOW nocrnenoBaTeribHOCTU.

1. HasBaHue komnaHun. Chepa oesaTenbHOCTH.

2. OpraHusaumoHHasa CTpyKTypa KOMNaHuu.

3. Mwuccus opraHusaumu.

4. KopnopaTtuBHas cTpaterns (ecnm Heobxoammo, KOHKYPEHTHbIE CTpaTernn).

5. AHanua KkonuyecTtsa M KayecTBa nepcoHana B AMHaMuKe 3a nocnegHve Tpu roga. AHanus
npobnem B gaHHom obnactu. BnusiHne nony4veHHbIX OaHHbIX Ha 3((EKTUBHOCTbL 3NEMEHTOB
CUCTEMbI yNpaBfieHUs1 YerTOBEYECKMMIN pecypcamMmn B opraHm3aumn.

6. CrtpaTternyeckoe ynpasneHne 4enoBeyYeCckummn pecypcamu.

7. LUenu n 3agauun ynpaeneHus yenoseyeckumn pecypcamun. OpraHusaumoHHas CTpyKTypa
yrnpaBneHus 4yerioBeyeckMmun pecypcamu. PoreBasi CTpykTypa yrpaBreHus 4YerioBeyecKuMu
pecypcamu.

8. KapgpoBas nonutuka ynpasneHusa 4yenoBevecknmu pecypcamu: Buag kagpoBour MOnMTUKN.
AHarnus anemMeHToB KagpoBOW NOMUTUKW, HaNpaBreHHbIX Ha NOAOEPXKKY CTpaTernm opraHnsauuu.

9. T[naHnpoBaHWe YernoBevYeCcKkux pecypcos.

10. Moabop, otbop, HaNM nepcoHana:

10.1. TMpouecc nogbopa n otbopa. YyacTHMKM npouecca.

10.2. VICTOYMHUKM nNpUBIIEYEHUS PECYPCOB — BHYTPEHHWE, BHELUHWE, OOSMKHOCTU — KTO
OCYLLEeCTBNSAET 3Ty (PYHKUMIO, €CIY PEKPYTUHIOBOE areHTCTBO, OnMcaTb B3aMMOOTHOLLEHWE C HAM.

10.3. Tllpumep cocTaBneHnsi BaKaHCUW.

10.4. [JO/MKHOCTHbIE MWHCTPYKUMUA UMW ponesBble npodunu no oAHoW Ans 3-X YPOBHEWN
ynpasneHus.

10.5. MeTtogbl oT6opa: TpaaNUNOHHbIE, HETPALAULMOHHbIE.

11. Agantaumsa nepcoHana. Bug agantauuun. MNpouecc agantaummn. OueHka apdpekTUBHOCTH
aflanTaunoHHbIX MEePONPUATUN.

12. CTtpaTermyeckoe pasBuTME YENoBEYECKNX PECYPCOB.

12.1. OpraHusauma npouecca o6ydeHusi. BbisBneHne noTpebHOCTM B 0ByyeHun.
lMnaHupoBaHue meponpuaTnin. Buael obyyeHmns. OueHka apdekTMBHOCTN 0ByYeHMS.

13. Pa3BuTtune kapbepbl. KapbepHble Tpaektopuu B opraHnsauuun. KomneTteHumMn nepcoHana u
pa3suTue KapTepbl. YnpaeneHue KkagpoBbiM pe3epBOM.

14. OueHka TpPyOOBbIX pecypcoB (aTTecTauuns): MeToabl OLLEHKN.

15. BbiBoabl. AHann3 apgekTUBHOCTU PYHKUUI YyNpaBreHns 4YerioBe4eckMMn pecypcamu B
naHHon opbraHuszauvn. MeponobumaTtTna no coBeDLUEeHCTBOBAHUID VIDABMNEHUd YenoBe4vyecKuMu






3. TecTtoBble 3apaHus. OueHKa No pe3ynbTaTaM TeCTUPOBaHUA.

[MpumepHble 3agaHna  TecTa

3agaHue 1 (Ol1K 3:)



Bbibepute npaBunbHbIM BapuaHT oTBeTa.

Ycnosue 3agaHus:

Peannsauusa gaHHbIX MePONPUATUA 3TO Takas OYHKUMS YUp Kak:

BeaeHue bopm 0bs13aTenbHOM NEPBUYHOM YHETHON OKYMEHTaUMM NO ydeTy Tpyaa 1 ero onnatbl;
odpopMIieHMEe 1 ydeT TPYAOBbIX KHWXKEK; BeAeHWe NUYHbIX OeN; KOHCYNbTUPOBaHNE COTPYOHMUKOB;
COCTaBleHMe 1 KOPPEKTUPOBKA rpadomKoB OTMYCKOB.

A) cTpaTernyeckas

b) agMnHucTpaTmBHas

B) onepaTtuBHas

3apaHue 2 (Or1K 3)

MpuBegute cootBeTcTBNE. COOTBETCTBME MEXAY COAEPXKaHMEM U MOENbIO  yrpaBreHns
4YesloBEYECKMMN pecypcamu.

A) noan — 31O BaXHbIV pecypc, bnarogaps KOTOpoMmy, opraHm3aums 4obmBaeTcs KOHKYPEHTHOMO
npenmMyLlecTBa.

B) Cuctema yenoBeyecknx pecypcoB 1 CTPYKTypa opraHMsaunn SJOSMKHbI perynupoBaTbCs Tak,
4YTOObI COOTBETCTBOBATL OPraHM3auUnoOHHbIM CTPpaTENMSAM.

B) YnpaBneHue 4enoBeyeckumn pecypcamm oxsaTblBaeT BCe ynpaBfieHYeckme peLleHus 1
AENCTBMS, KOTOPbIE BIMSIOT Ha XapakTep OTHOLLEHUI MeXay opraHm3aumen n paboTHMKamu.
") denaeT akueHT Ha KOMMYHUKaLWIO, MOTUBALNIO, NMNOEPCTBO.

1. Mogenb cooTBETCTBUS.

2. [apBapackasa mogens.

3. XKecTkmn nogxogn.

4. Marknn noaxoa.

3apaHue 3 (MK 2)

BbibepuTe npaBunbHbIM BapMaHT OTBETA.

Ycnosue 3agaHng: QKOHOMUYECKUI 3PeKT B chepe ynpaBneHuns

A) CHWXeHVe TPpyA0EeMKOCTU BbIMOMHEHUS DYHKLUNIA yNpaBneHns 3a CHET COKpaLLeHns
AyonupyoLwmnx gyHKUNn

B) cHmxeHne cebectommocTu npoaykumm (ycnyr)

") NoBbILLEHNE NPOM3BOANTENBHOCTU TpyAa

[1) kauecTBa NpoayKumm

3apaHue 4 (YK 3)

BbibepuTe npaBunbHbIM BapMaHT OTBETA.

PesynbTat 0Cco3HaHHOM NO3MLUUK U NOBeLEHUS YenoBeKka B 0bnactu TpygoBOM AeATESNTbHOCTMU,
CBSI3aHHOW C JOMKHOCTHBIM UK NpodeccnoHanbHbIM POCTOM 3TO:

A) kapbepa

B) dunocodus xm3Hu

B) pednekcus

") BOMKHOCTHAsA MHCTPYKUNS



MonHbIN KOMMMEKT TECTOBbLIX 3aaHUN B KOpnopaTuBHOW TecToBon obonoyvke ACT pasmelleH Ha cepepe YUT OBIYTIC,
a Takke Ha canTe YHuBepcuteTa B pasgene CLO OBIYINC (o6pasoBaTtenbHas cpega B NMMYHOM KabuHeTe
npenogaearens).

CooTBeTcTBME MEXOY BanbHOM CUCTEMOIM U CUCTEMOW OLEHMBAHMUS MO pe3yrbTaTaM TECTUPOBAHUSA yCTaHaBNMBaETCA
nocpeacTsoM crnegyowen Tabnuubi:

BEHb
Ob6bekT [NokasaTenu oueHmMBaHUsA OueHka eipj(')lb'le'aTOB
OLIEHKM pe3ynbTaTtoB 0by4yeHus pesy
obyyeHus
60 6annoB n meHee «HeygooBneTBopuTEnbHO» Hu3knih ypoBeHb
. 74 — 61 6annos «YO0BNeTBOPUTENBHO» MoporoBbi ypoBEHb
O6yuatowuincs =
84 — 75 6annos «XopoLLo» [MOBbILLEHHBIV YPOBEHb
100 — 85 6annos «OTnnyHO» Bbicokunii ypoBeHb

4. OueHKa oTBeTa obyyarowerocs Ha BOnpochkl, 3agavy (3agaHue) ak3aMmeHaLMOHHOro buneTa, 3a4eTa,
KYPCOBOIO NPOEKTUPOBaHUA.

OueHka oTBeTa 06yqa}ou.|,eroc;| Ha BOMNpOChbIl, 3agavy (3ap,aHme) 3K3aMeHauMOoHHoro bunera, 3ayeTta

CopepxaHue LwKanbl OLeHMBaHUs
3nemeHTbl olleHnBanns | HEYAOBNETBOPUTENBLHO | YA0BNETBOPNTENBHO Xopouwio OtnmnyHo
He 3auteHo 3auTteHo 3auTteHo 3auTeHo
CooTteTcTeue oTBeTos  |[10M1HOE HecooTBeTCTBME |[3HAUNTESIbHbIE HesnauutenbHble |[NonHoe
hopMynMpoBKam no BCeM BOMpocam MOrpeLuHoCTH MOrpeLLIHOCTM COOTBETCTBUE
BOMNPOCOB (3agaHni)




CTpykTypa,
nocnenoBaTesibHOCTb U
norvka oteeTa. YmMeHue
YEeTKO, NMOHATHO,
rpamoTHO 1 cBob6ogHO
m3naratb CBOU MbICIA

[NonHoe HecooTBETCTBUE
KpuTeputio.

3HaunTenbHoe
HEecooTBEeTCTBUE
KpUTEPUIO

HesHaunTenbHoe
HECOOTBETCTBME
KpUTEPWUIO

CooTBeTCTBUE
KpUTEPWIO NpU OTBETE
Ha Bce BOMPOCHI.

MonHoe He3HaHne UmetoT mecTo NwmetoT mecTo MonHoe
HOPMaTUBHOW M NPaBOBOWN |CyLLECTBEHHbIE HecCyLLleCTBEHHbIE  [cooTBETCTBUE
6a3bl U cneumansHON ynyLieHus (He3HaHue |ynyweHusa w OaHHOMY KpUTeputo
3HaH\e HOPMATUBHBIX,  [nuTepaTypbi GonbLuel YacTu 13 He3HaHue OTBETOB Ha BCe
NPaBOBbLIX IOKYMEHTOB 1 OOKYMEHTOB U oTAenbHbIX BOMpPOCHI.
cneunarnbsHon cneumanbHom (eAnHWYHbIX) paboT
nntepatypbl nuTepaTtypbl Mo n3 vncna
Ha3BaHuIo, obs3aTensHom
cogepXaHuio U T.4.).  |nuTepaTypbl.
YMeHune cea3atb Teoputo c|YMeHne cea3aTtb YMeHune cBasaTb MonHoe
npakTuKon paboTbl He BOMPOCHI TEOPUM U BOMPOCHI TEOpUU N |[cooTBeTcTBUE
NposiBNseTCs. NPaKkTVKN NPOSIBNSAETCS [MPaKTUKM B OaHHOMY KpUTEpUIO.
YMeHue yBA3biBaTb penko OCHOBHOM CnocobHocTb
TEOPUIO C NPAaKTMKOW, nposiBnseTcs. WHTErpnpoBaThb

B TOM Yucne B obnactu
npodeccnoHansHon
paboThbl

3HaHUA U NpuBreKkaTb
cBegeHnd n3
pas3nnyHbIX Hay4HbIX

coep

KayecTBO O0TBETOB Ha
AOoNnoJNiHNUTEIbHbIE
BOMpPOCHI

Ha Bce gononHutenbHble
BOMpPOCHLI NpenogaBaTtens
AaHbl HEBEPHbIE OTBEThI.

OTBeTbl Ha 6onbLUYO
YyacTb
AOMNONMHUTENBHbIX
BOMPOCOB
npenopasaTtens AaHbl
HeBepHO.

1. [JaHbl HENOMHbIE
OTBETbI Ha
OONOSTHUTENbHbIE
BOMPOCHI
npenogasaTens.

2. aH oauH
HeBEpHbIN OTBET Ha
[ONOJTHUTENbHbIE
BOMPOCHI
npenogasaTens.

[aHbl BepHble
OTBETHI Ha BCe
OOMOJSTHUTENbHbIE
BOMNPOCHI
npenogasarens.

I'Ipmmeanme: nToroeas oueHka (bOle/IpyeTCFI KaK cpeaHAanA apmcbmeTquCKaﬂ pe3ynbTaTtoB 3J1IeMEHTOB OLeHNBAHUA.

OueHka oTBeTa oby4aroLLerocsi npu 3aLmTe KypcoBoro paboTbl/KypCoOBOro npoekTa

OnemeHTbI CopgepxaHue Lwkanbl oLeHUBaHWs

oueHnBaHnA HeynoenetBoputensHo |YaoBnetBoputensHo |[Xopoluo OTnuyHo

CootBeTcTBME MonHoe HecooTBeTCTBME [3HAUYNTENBHbIE HesHauutenbHble MonHoe

copepxanusa KP/KIM  |copepxanna KP/KTT MorpeLLIHoCTH MorpeLLHoCTH COOTBETCTBUE

MeTOoAMKe pacdeTa  |NOCTaBfEHHbIM LiENsm

(ncenepoBaHus) UNn Nx OTCyTCTBUE

KauectBo 0630pa PaboTta B 3HauMTenbHoOM |B 3HaunTenbLHoM B psage cnyyae MonHoe

nuTeparypbl CTEneHun He ABNsieTcA  |cTeneHu B paboTte OTCYTCTBYIOT CChISIKM HA |COOTBETCTBUE
CaMOCTOSITENbHOM NCMNonb30BaHbl WCTOYHUK MHOPMaLIK  [KpUTEpUIo

BbIBOAbI, BbIOAEPXKU N3
Apyrnx aBTopoB 6e3
CCbIJIOK Ha HUX




VMcnonb3oBaHue CoBpeMeHHble CoBpeMeHHble MmetoT mecTto MonHoe
COBPEMEHHBIX WHOPMaLINMOHHbIE NMHpOpPMaLMOHHbIE HebonbLne COOTBETCTBUE
MH(OPMALIMOHHBLIX  |TEXHONOoruu, TEXHONornu, MOrpeLuHoCT B KpUTEpUIo
TEXHONOornmn BblYMCNUTENbHAN BblYMCNUTENbHas 1Mcnonb3oBaHUn
TEXHUKA He ObInn TexXHUKa COBPEMEHHbIX
MCNONb30BaHbl ncnonb3oBaHbl cnabo. [MHpopMaLNOHHBIX
[onylieHbl cepbesaHble [TEXHONOMNN,
ownbku B pacyeTax BbIYNCINTENBHOWN
TEXHUKN
KauyectBo He packpbiBatoT cMmbicn  |He NoOnHOCTLIO He nonHocTbio MonHocTblo
rpacmyeckoro paboTbl, HEGPEXKHO pacKpbiBalOT CMbICI,  [pacKpbiBatOT CMbICH,  [pacKpbIBalOT CMbICI U

maTepuana B KP/KIT

odopmIieHo, ¢
oonbwnmun
OTKIMOHEHNAMM OT
TpeboBanun OCT,

€CTb CYyLLeCTBEHHbIE
MOrpeLLHOCTH B
odopMneHnmn

€CTb NOrpeLLIHOCTb B
odopmMmneHmm

otBevatoT [OCT,
ECKL v gp.

ECKO v gp.
pamoTHOCTb MHoro ctunuctmyeckux |Ectb otaenbHble EcTb oTaenbHble Teket KP/KT1
N3MNOXEHNsI TEKCTA | rpaMMaTUYeCKnX rpaMmaTtumyeckue u rpaMmmaTtuyeckue ynTaeTcs nerko,
KP/KT1 ownbok CTUINCTNYECKUNE owmnbKkm OWNBKM OTCYTCTBYIOT

OLLMOKM

CooTtBeTcTBUE MonHoe He BbinonHeHne | TpeboBaHus, HonyuieHsbl KP/KT1
TpeboBaHuAM, TpeboBaHun, npeabsaBnsemMble K He3HauuTenbHble COOTBETCTBYET BCEM
npeabaBnAemMbiM K [NpeabsBrsemMbIX K odpopmnennto KP/KT, [norpewHocTn B npeabaBnNeHHbIM
odhopmnenuto KP/KI |ochopmnenuio HapyLLeHbI odbopmneHun KP/KI  [TpeboBaHusam
KauecTtBo foknaga |B poknage He packpbita |He cobnogeH EcTb ownbkm B CobnogeHue

Tema KP/KTT, HapylweH
pernameHT

pernameT,
HeJoCTaTO4YHO
packpbiTa Tema KP/KT1

pernamMmeHTe 1
NCMNOmb30BaHNN
yepTexen

BPEMEHW, NorHoe
pacKkpbITUe TeMbl
KP/KIM

KayecTBO OTBETOB Ha
BOMPOCHI

He moxeT oTBeTUTb Ha
JOMNONHUTENbHbIE
BOMpPOCHI

3HaHMe OCHOBHOIO
MaTepuana

Bbicokas apyauuus,
HET CYLLECTBEHHbIX
oLmnbok

OTBETbI TOYHbIE,
BbICOKUI YPOBEHb
apygmumm

I'Ipmmeanme: nToroeas oueHka (bOle/IpyeTCFI KaK cpegHAaA apmcbmequeCKaﬂ pe3ynbTaTtoB 3J1IeMEHTOB OLeHNBAHUA.




